STATE OF CALIFORNIA - HEALTHAND HUMAN SERVICES AGENCY EDMUND G. BROWN JR., Governor

EMERGENCY MEDICAL SERVICES AUTHORITY
10901 GOLD CENTER DR., SUITE 400

RANCHO CORDOVA, CA 95670

(916) 322-4336  FAX (916) 322-1441

February 26, 2018

Ms. Nancy Lapolla, EMS Director
San Mateo County EMS Agency
801 Gateway Boulevard, 2™ Floor
South San Francisco, CA 94080

Dear Ms. Lapolla:

This letter is in response to San Mateo County's 2017 EMS Plan submission to the EMS
Authority on January 5, 2018.

. Introduction and Summary:

The EMS Authority has concluded its review of San Mateo County’s 2017 EMS Plan
and is approving the plan as submitted.

Il. History and Background:

San Mateo County received its last full plan approval for its 2006 plan submission, and
its last annual plan update for its 2012 plan submission.

Historically, we have received EMS Plan submissions from San Mateo County for the
following years:

e 1994 e 2008
e 2003 e 2010
e 2006 o 2012

Health and Safety Code (HSC) § 1797.254 states:

“Local EMS agencies shall annually (emphasis added) submit an
emergency medical services plan for the EMS area to the authority,
according to EMS Systems, Standards, and Guidelines established by the
authority”.
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The EMS Authority is responsible for the review of EMS Plans and for making a
determination on the approval or disapproval of the plan, based on compliance with
statute and the standards and guidelines established by the EMS Authority consistent
with HSC § 1797.105(b).

Ill. Analysis of EMS System Components:

Following are comments related to San Mateo County’s 2017 EMS Plan. Areas that
indicate the plan submitted is concordant and consistent with applicable guidelines or -
regulations, HSC § 1797.254, and the EMS system components identified in

HSC § 1797.103, are indicated below:

Not
Approved Approved

A X 0  System Organization and Management

System Assessment Form

e Standard 1.24. Please continue to work with the City of South
San Francisco to obtain a written agreement to be a provider of
ALS services.

B. X (O  Staffing/Training

C. X O Communications

D. X [0 Response/Transportation

Ambulance Zones

e Based on the documentation provided by San Mateo County,
please find enclosed the EMS Authority’s determination of the
exclusivity of San Mateo County’s ambulance zones.

Exclusive Operating Area

e Your plan is generally silent regarding the San Mateo County
exclusive operating area. As a reminder, in the correspondence
dated September 15, 2017 from the EMS Authority, if a new
competitive process for San Mateo County (excluding the City of
South San Francisco) is not completed and a contract in place
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F. X Ol
G ® W
H X L]

IV. Conclusion:

with the chosen contractor by June 30, 2019, the EMS Authority
will recognize San Mateo (excluding the City of South San
Francisco) as being non-exclusive. Enclosed for reference is a
copy of this correspondence.

Facilities/Critical Care

System Assessment Form

e Standard 5.01. In the next EMS Plan submission, please provide
an update on the status of written agreements with receiving
hospitals.

Data Collection/System Evaluation

Public Information and Education

Disaster Medical Response

Based on the information identified, San Mateo County’s 2017 EMS Plan is approved.

Pursuant to HSC § 1797.105(b):

“After the applicable guidelines or regulations are established by the
Authority, a local EMS agency may implement a local plan...unless the
Authority determines that the plan does not effectively meet the needs of
the persons served and is not consistent with the coordinating activities in
the geographical area served, or that the plan is not concordant and
consistent with applicable guidelines or regulations, or both the guidelines
and regulations established by the Authority.”

V. Next Steps:

San Mateo County’s 2018 EMS Plan Update will be due on or before
February 28, 2019.
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If you have any questions regarding the plan review, please contact Ms. Lisa Galindo,
EMS Plans Coordinator, at (916) 431-3688.

Sincerely,

ézwiJZ K .“_Wj {o-

Howard Backer, MD, MPH, FACEP
Director

Enclosure
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January 5, 2018

Howard Backer, MD, MPH, FACEP

Director, Emergency Medical Services Authority
10901 Gold Center Drive, Ste. 400

Rancho Cordova, CA 95670-6073

Subject: San Mateo County EMS Plan — 2017 Annual Update

Dear Dr. Backer:

Please find attached the San Mateo County EMS Agency’s 2017 Updated EMS Plan. The
Executive Summary should provide you with the updates requested in your letter to the
Agency.

Please do not hesitate to contact me at 650-573-2579, if you should have any questions.

Sincerely,

W/

Nancy Lapolla, MPH
EMS Director
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Section 1

Executive Summary



San Mateo County 2017 EMS Plan Executive Summary

The San Mateo County EMS system remained stable during the year 2017and continues to make progress
toward achieving several of our systems long term goals. The EMS Agency continues to experience successful
collaborations with key system partners including our ALS Fire First Responder Agencies, contracted ALS
transport service, AMR, and our receiving and specialty care centers, several of which our located within other
EMS agency jurisdictions.

Accomplishments Since Our Last Report

2017 Annual Trauma System Report approved by EMSA.

EMS developed an annual report which has been shared with all system stakeholders and is available on
our website.

EMS Agency took on management of the Health System Emergency Preparedness Program merging the
HPP and PHEP programs under the EMS Division in San Mateo County.
Studied cutting-edge video laryngoscopy to confirm intubation and success rates.

San Mateo County STEMI System continues to improve and we have re-designated our STEMI Receiving
Centers and have new agreement in place.

Implemented a tiered system of care for stroke victims.

Currently conducting a prehospital research study with Stanford University involving paramedics with
specialized training conducting a mNIHSS enroute to the receiving stroke facility using an iPad and then
having their results validated and communicated back to the prehospital agency, by a stroke neurologist.

Signed agreement with American Heart Association to obtain Get with the Guideline Stroke data from
designated stroke centers in San Mateo County.

Purchased First Watch and First Pass to establish improved clinical quality improvement oversight.
Started APOT data collection and will begin reporting as soon as validation process is completed.
Participated in National Cardiac Arrest to Enhance Survival.

implemented a high-performance cardiopulmonary resuscitation {(CPR) response protocol and increased
overall survival by 5% in the first year.

Restructured EMS committee structure to provide more productive meetings with a stronger emphasis on
performance improvement processes.

implemented Code Stat® system-wide; all cardiac arrests in San Mateo County are reviewed weekly on a
Skype® conference call with the EMS medical director, EMS Agency staff and prehospital providers, both
Fire and ambulance transport.

‘Developed a Continuity of Operations Plan for the EMS Agency and supported each division within San

Mateo’s Health System in the development of their COOP activities.

Switched from EMSystems® to ReddiNet® as our emergency communication system and expanded the
system to all skilled nursing facilities within San Mateo County.

Signed a medical and health disaster and emergency mutual aid agreement between other region Il
counties.

Provided mutual aid resources to the Napa and Sonoma County wildfires.
Implemented PulsePoint® throughout San Mateo County.
Participated in county-wide system review evaluating a new computer-aided dispatch system.

San Mateo County Page 7 EMS Plan - 2017












































































































































































































































































































































































































































































































































































































